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Developing a business plan requires an 
analysis of various data regarding operations, 
finances, and organization. Business owners 
may not have the time or capabilities to 
develop a comprehensive business plan. 
Certified public accountants (CPAs) are 
particularly qualified to assist businesses in 
every stage of the planning process. Because 
of their broad background and expertise in 
financial and business matters, they can offer 
you valuable advice and assistance in devising 
a first-rate business plan.
A CPA Can Help You—
— Review historical documentation 
such as:
• financial statements and management 
letters
• debt and lease agreements
• budget and other internal management 
plans and reports
• income tax returns
• personnel files and ownership data
— Compare your business’ activity to 
industry data. Analyzing your business’ 
financial ratios and comparing them with 
ratios of similar businesses can provide 
useful planning data.
— Develop projections o f sales and other 
financial and operations data.
Projections of possible future results, 
based on alternative future actions or 
events, are extremely useful in 
determining which plans might lead to 
the best results.
— Evaluate operations. An objective 
review of your operations will provide 
information about employment conditions, 
expansion potential, inventory conditions, 
storage requirements, equipment condition 
and usage, and other factors.
— Interview external parties. A  third party 
can have valuable insights into your business 
that you haven’t considered. Those parties 
whose input may prove to be valuable 
include bankers, vendors and the local 
chamber of commerce.
Whether you use the business plan to guide 
your future decisions or to convince others 
that your business has a sound future, you 
will benefit from the assistance of a CPA in 
developing and documenting your plan.
reparing a business plan is essential 
to your firm’s financial well-being 
and future success. A business plan is an 
objective analysis of a company. It states:
— where the company is today
— where it would like to be tomorrow
— how it plans to get there
CPAs can help you identify strengths and 
weaknesses and prepare a plan which 
addresses problems, as well as opportunities, 
so that your business—whether it’s 
a start-up or an established one—can reach 
its full potential.
H o w  Y o u r  B u s in e s s  B e n e f i t s
Formalizing your company’s objectives in a 
written document can help you initiate 
activities that will result in increased 
profitability. Setting carefully conceived 
business goals and plans can also result in 
the following:
— Improved resource utilization. The
evaluation of your company’s resources 
will enable you to determine your 
business’ capabilities and limitations.
— Increased employee motivation. Clearly 
stated goals and individual roles in 
achieving them will provide an increased 
sense of the employees’ involvement 
in the organization’s future.
— Increased communication. A  better 
understanding of the business can 
stimulate ideas and programs for 
strengthening the organization.
— Greater organizational control. A  formal 
plan encourages adherence to project 
completion dates and standards of 
performance.
— Source o f information fo r  third parties.
The written goals and plans may be useful 
in seeking financing, negotiating mergers 
or promoting sales.
— A learning experience. An in-depth 
study of your organization will give you a 
better understanding of its strengths and 
weaknesses.
T h e  P l a n n in g  P r o c e s s
There are five basic stages involved in 
developing a business plan for your company’s 
growth. CPAs are equipped with the 
knowledge and experience to guide you 
through each stage of the planning process.
1. Developing a statement o f business 
purpose. Developing a clear statement of 
your business’ purpose and reason for being 
will guide the formulation of the plan.
2. Defining goals. When defining goals, 
think about what you want the plan to 
accomplish and determine the feasibility of 
these accomplishments. Consider personal 
goals as well as company goals to 
determine if they are compatible. Selected 
goals need to be documented so that they 
can be clearly understood, consistently
applied, and periodically evaluated. CPAs 
recommend that you set a planning time 
frame of three to five years. Keep in mind 
that goal setting is just a starting point. 
Later research may indicate that your 
goals should be modified.
3. Determining strengths and 
weaknesses. Making valid decisions on 
what programs need to be implemented to 
achieve your goals requires extensive 
analysis. A  CPA can be an important 
resource. Specifically, the following need 
to be examined:
— Market
• size of your potential market
• description of customer needs
• industry statistics and projections
• competitive market data
• sales and distribution plans
• promotion and advertising strategies 
— Product
• description of product line
• patent, trademarks and trade secrets
• manufacturing and operations 
requirements and costs
• laws and regulations affecting the 
business
— Finances
• historical financial data
• cash-management data
• projected financial data
4. Writing the plan. The actual plan states 
what actions need to be taken to achieve 
your goals. Writing the plan involves 
summarizing findings and outlining your 
business’ financial situation, taking the
current economic environment into 
consideration. A summary of your 
business’ strengths and weaknesses is 
prepared. This information is evaluated in 
light of where your competition is and 
where you would like to be. Consideration 
is then given to what programs can be 
incorporated to emphasize the strengths 
and minimize the weaknesses of your 
business. The resulting plan should provide 
you with a road map for your company’s 
future and profitability.
5. Revising the plan. Once developed, the 
plan should be reviewed and revised on a 
regular basis, depending on a comparison 
of actual results to pre-established goals. 
You should also initiate some type of 
monitoring system to ensure continued 
effective use of the plan. For example:
— Establish action dates specifying when 
particular actions should be taken or 
results achieved.
— Establish progress-reporting dates and 
monitor activity up to those dates.
— Compare projected financial and 
operations data with actual results.
— Review long-range plans periodically 
for possible revision.
A CPA can help you develop both the plan 
and an effective monitoring program that can 
keep your business plans and activities on 
track. Begin the planning process now by 
contacting a CPA.
